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Executive Summary

Insurance fraud is a growing challenge in the UK, costing insurers over £1 billion annually in
false claims[1] and fraudulent applications[2]. Traditional anti-fraud systems used by
insurers and brokers — such as rule-based checks, industry pooled databases and data
networks — have helped detect fraud but still leave gaps that savvy fraudsters exploit. This
white paper outlines the limitations of current approaches and introduces Guardian Guru,
an Al-driven “swarm of agents” system for fraud detection and validation. By deploying
multiple specialized Al agents in parallel to hunt for fraud signals, Guardian Guru
surpasses existing solutions with more adaptive, comprehensive, and efficient
protection. Insurers and brokers can leverage this technology to stay ahead of evolving
fraud schemes, reduce losses, and improve genuine customer experiences.

1. The Rising Tide of Insurance Fraud in the UK

e Fraud at Historic Highs: UK insurers detected £1.16 billion in fraudulent general
insurance claims in 2024 — a 2% rise from the previous year[1]. Over 98,000 bogus
claims were identified (12% more than in 2023), spanning motor accidents, property
losses, liability claims, and more[3]. In addition, application fraud (false
information on policies) is rampant, with an estimated £1 billion+ annual cost to the
UK economy[2]. This includes “ghost broking” schemes where fraudsters sell fake
car insurance to unsuspecting drivers, a problem that grew 50% in two years[4][5].

e Evolving Tactics: Fraudsters are growing more sophisticated. Industry reports
highlight rising use of digital tools like deepfakes to forge documents or imagery in
claims[6]. Criminals exploit social media and online channels to target victims (for
example, ghost brokers advertising “too good to be true” deals on Facebook and
WhatsApp)[7][8]. They also leverage technology to scale their attacks — a single
fraud ring can attempt dozens of simultaneous scams across multiple insurers[9].


https://www.insurancebusinessmag.com/uk/news/breaking-news/insurance-fraud-in-uk-climbs-to-record-1-16-billion--abi-556811.aspx#:~:text=The%20Association%20of%20British%20Insurers,billion%20uncovered%20the%20previous%20year
https://www.insurancefraudbureau.org/media-centre/ifb-news/2025/don-t-get-it-ghosted-new-drivers-warned-of-rise-in-fake-car-insurance-deals-on-social-media#:~:text=cases
https://www.insurancebusinessmag.com/uk/news/breaking-news/insurance-fraud-in-uk-climbs-to-record-1-16-billion--abi-556811.aspx#:~:text=The%20Association%20of%20British%20Insurers,billion%20uncovered%20the%20previous%20year
https://www.insurancebusinessmag.com/uk/news/breaking-news/insurance-fraud-in-uk-climbs-to-record-1-16-billion--abi-556811.aspx#:~:text=Insurers%20identified%20over%2098%2C400%20fraud,rise%20from%2081%2C100%20in%202023
https://www.insurancefraudbureau.org/media-centre/ifb-news/2025/don-t-get-it-ghosted-new-drivers-warned-of-rise-in-fake-car-insurance-deals-on-social-media#:~:text=cases
https://www.insurancefraudbureau.org/media-centre/ifb-news/2025/don-t-get-it-ghosted-new-drivers-warned-of-rise-in-fake-car-insurance-deals-on-social-media#:~:text=New%20figures%20released%20today%20by,%E2%80%93%20are%20most%20at%20risk
https://www.insurancefraudbureau.org/media-centre/ifb-news/2025/don-t-get-it-ghosted-new-drivers-warned-of-rise-in-fake-car-insurance-deals-on-social-media#:~:text=Figures%20released%20today%20confirm%20around,responsible%20for%20thousands%20of%20cases
https://www.swissre.com/institute/research/sonar/sonar2025/how-deepfakes-disinformation-ai-amplify-insurance-fraud.html#:~:text=Deepfakes
https://www.insurancefraudbureau.org/media-centre/ifb-news/2025/don-t-get-it-ghosted-new-drivers-warned-of-rise-in-fake-car-insurance-deals-on-social-media#:~:text=uninsured
https://www.insurancefraudbureau.org/media-centre/ifb-news/2025/don-t-get-it-ghosted-new-drivers-warned-of-rise-in-fake-car-insurance-deals-on-social-media#:~:text=Ghost%20Brokers%20are%20fraudsters%20pretending,keep%20illegal%20dealings%20in%20private
https://arya.ai/blog/artificial-intelligence-fraud-in-insurance#:~:text=Generative%20AI%20and%20Insurance%20Fraud%3A,frauds%20across%20insurers%20by
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This arms race has heightened concern: 84% of British consumers expect fraud to
increase by 2030, a higher proportion than in other European countries[10].

e Impacton Insurers & Brokers: Fraud directly erodes insurers’ profitability and
drives up premiums for honest customers. In motor insurance alone, over 51,000
fraudulent motor claims worth £576 million were detected in 2024[11] — costs that
would otherwise hitinsurers’ loss ratios. Brokers, too, face reputational and
financial risks from fraud. Ghost brokers often impersonate real brokers or trick
brokers into issuing policies on false data, undermining trust in distribution
channels[12]. Insurers and brokers are responding with increased investment in
counter-fraud measures: for example, Aviva blocked 6,000 illegitimate claims (over
£60 million) in the first half of 2025[13], and Allianz UK reported using machine
learning and voice analytics to catch sophisticated fraud rings[14]. Despite these
efforts, the “cat-and-mouse” nature of fraud means preventive technology must
continually advance[15] to stay ahead of inventive perpetrators.

2. Current Anti-Fraud Solutions: Strengths and Gaps

2.1 Industry Consortia & Databases

The UK insurance sector relies heavily on collaborative data sharing to fight fraud. This
includes syndicated fraud intelligence databases which aggregates risk data from a
number of organizations across insurance, banking, and government[16][17]. Insurers
query this database at underwriting and claim stages to flag applicants or claims with
suspicious histories. The orchestration platform applies a set of explainable rules aligned
to each insurer’s risk appetite[18] — for example, rules might trigger if a claimant’s details
match past fraud records or violate logical checks. This collective approach has clear
benefits: it creates a “defensive barrier” of shared intelligence so that fraud detected at
one company can help protect all others[19].

Gaps

Traditional consortium models, however, have limitations. The rules-based detection in
systems, while transparent and auditable, can be rigid and reactive. Rules must be
continually updated as fraud patterns change[18] — a process that may lag behind
fraudsters’ newest tactics. If a novel scheme has not been seen before (and thusisn’tin
the shared database or rule set), it may slip through unnoticed. For example, a first-time
fraudster using synthetic identities or cleverly tweaking details might not trigger any
existing rule. False positives are another concern; broad rules (e.g. flag any claim over £X
with certain traits) can ensnare legitimate customers, creating friction and investigation
workload. Insurers then face the dilemma of tightening rules (catching more fraud but


https://www.insurancebusinessmag.com/uk/news/breaking-news/britons-expect-surge-in-bank-and-insurance-fraud-by-2030--crif-552313.aspx#:~:text=UK%20consumers%20are%20more%20likely,to%20new%20research%20from%20CRIF
https://www.insurancebusinessmag.com/uk/news/breaking-news/insurance-fraud-in-uk-climbs-to-record-1-16-billion--abi-556811.aspx#:~:text=Motor%20insurance%20remained%20the%20most,3
https://www.insurancefraudbureau.org/media-centre/ifb-news/2025/don-t-get-it-ghosted-new-drivers-warned-of-rise-in-fake-car-insurance-deals-on-social-media#:~:text=Ghost%20Brokers%20are%20fraudsters%20pretending,keep%20illegal%20dealings%20in%20private
https://www.insurancebusinessmag.com/uk/news/breaking-news/britons-expect-surge-in-bank-and-insurance-fraud-by-2030--crif-552313.aspx#:~:text=Insurers%20are%20responding%20to%20these,of%20more%20than%20%C2%A360%20million
https://www.insurancebusinessmag.com/uk/news/breaking-news/britons-expect-surge-in-bank-and-insurance-fraud-by-2030--crif-552313.aspx#:~:text=of%20over%2032%20years%20in,surpassing%20the%20previous%20year%E2%80%99s%20total
https://risk.lexisnexis.co.uk/insights-resources/article/how-to-detect-insurance-fraud#:~:text=Insurance%20policy%20and%20claims%20fraud,adjustment%20or%20point%20of%20claim
https://www.synectics-solutions.com/what-we-do/national-sira#:~:text=You%20access%20the%20UK%E2%80%99s%20largest,decisions%20to%20your%20risk%20appetite
https://www.about-fraud.com/wp-content/uploads/2024/05/Schedule-of-Services-Synectics-Solutions-2022.pdf#:~:text=SIRA%20is%20UK%E2%80%99s%20leading%20fraud,defence%2C%20unsurpassed%20by%20other%20solutions
https://www.synectics-solutions.com/what-we-do/national-sira#:~:text=,risk%20appetite
https://www.synectics-solutions.com/what-we-do/national-sira#:~:text=With%20Synectics%2C%20there%20is%20no,compromise
https://www.synectics-solutions.com/what-we-do/national-sira#:~:text=,risk%20appetite
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shagging more honest customers) versus loosening them (smoother customer journey but
higher fraud risk). In short, consortium databases provide breadth of data, but their
detection logic is only as good as the predefined patterns and known fraud data they
contain.

2.2 Data Analytics Platforms

In recent years, insurers and brokers have adopted advanced data-driven tools to enhance
fraud screening. Some vendor solutions leverage a global shared digital identity
network[21]. This network crowd-sources millions of digital transactions (from finance, e-
commerce, insurance, etc.) to establish norms of how genuine customers behave online.
By analyzing device fingerprints, IP addresses, geolocation, email usage, and behavioral
biometrics, they can flag anomalies in real time[22]. Forward-thinking underwriters and
brokers are using such data via simple APl integrations, finding it has a “profound impact”
on detecting fraud while keeping honest customers’ experience friction-free[23]. A case
study with OneCall Insurance showed that by deploying this, they improved fraud
detection by ~60% and identified ghost broking rings that previously went
unnoticed[24]. This highlights the power of large-scale data and machine learningin
uncovering complex, organized fraud that simpler tools missed.

Gaps: While these analytics platforms add a layer of sophistication, they too have
constraints. They can be exceptional for detecting identity theft, device sharing, or
networked fraud across industries[25][26]. However, it may be less focused on insurance-
specific fraud M.O.s that don’t manifest in digital identity signals. For example, a staged
car accident with exaggerated injuries might look “normal” digitally (the claimant’s identity
isn’t stolen and their device use is typical), yet the claim is fraudulent. Traditional fraud
scoring systems often look at siloed aspects (identity, credit history, claim metadata) in
isolation — they might miss the holistic picture of fraud. Moreover, heavy reliance on
external data networks can raise integration complexity and cost, and sometimes data
privacy concerns, when insurers are required to send customer data for third-party
analysis.

2.3 The Bottom Line: Current market solutions, from consortium databases to global data
analytics, have significantly advanced the industry’s fraud-fighting ability. They excel at
catching known patterns (e.g. repeat fraudsters, identity theft attempts) and enabling
cooperation. However, gaps remain in detecting new, subtle, or internally orchestrated
fraud schemes. Rule-based engines may fall behind dynamic fraud trends, and single-
model analytics might not capture the multi-faceted nature of complex fraud (which can
involve suspicious behavior buried in text, voice, images, or cross-relationship patterns).
This is where Guardian Guru’s innovative approach steps in — marrying breadth of data
with Al depth - to fill the gaps.


https://risk.lexisnexis.co.uk/insights-resources/article/how-to-detect-insurance-fraud#:~:text=Redefine%20your%20fraud%20detection%20with,LexisNexis%C2%AE%20ThreatMetrix
https://risk.lexisnexis.co.uk/insights-resources/article/how-to-detect-insurance-fraud#:~:text=Utilise%20device%2C%20location%2C%20email%20and,Behavioural%20Biometric%20intelligence%20and%20insights
https://risk.lexisnexis.co.uk/insights-resources/article/how-to-detect-insurance-fraud#:~:text=Integrate%20into%20your%20existing%20processes,single%20API%20and%20orchestration%20platform
https://risk.lexisnexis.co.uk/insights-resources/article/how-to-detect-insurance-fraud#:~:text=By%20deploying%20ThreatMetrix%20into%20its,that%20were%20previously%20going%20unnoticed
https://risk.lexisnexis.co.uk/insights-resources/article/how-to-detect-insurance-fraud#:~:text=LexisNexis%C2%AE%20ThreatMetrix%C2%AE%C2%A0uses%20a%20revolutionary%20global,free%20customer%20experience
https://risk.lexisnexis.co.uk/insights-resources/article/how-to-detect-insurance-fraud#:~:text=SIU%20Teams
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3. Guardian Guru’s Breakthrough: Swarm Intelligence for Fraud Detection

What is Guardian Guru? Guardian Guru is a next-generation fraud detection and
validation system developed by InsurLab.ai. At its core, it employs a “swarm” of
autonomous Al agents working in concert to uncover fraud signals across the insurance
value chain. This approach draws from swarm intelligence and multi-agent system
concepts: instead of one monolithic algorithm or a static set of rules, Guardian Guru
deploys multiple specialized expert agents, each focusing on different dimensions of
fraud risk, and then aggregates their insights. Think of it as an Al "investigation team",
where each agent is a detective with a unique specialty, all supervised by a central “guru”
orchestrator. This design dramatically improves coverage of fraud patterns and
adaptability to emerging threats.

3.1 How the Swarm of Agents Works

Guardian Guru’s architecture aligns with the “coalition of experts” model for complex
problem solving[27][28]. In a typical deployment, one agent might be a Text Analysis
Expert that uses natural language processing to scan claim descriptions, medical reports
or email communications for inconsistencies or red-flag phrases (e.g. identical wording
across multiple claims, or language commonly linked to fraudulent narratives)[29].
Another agent could be a Voice Analytics Expert that evaluates recorded phone calls to
the claims center — analyzing tone, hesitation, and sentiment for signs of deception[30]. A
Computer Vision Expert agent might verify the authenticity of uploaded documents or
photos (detecting if an image of damage has been manipulated or reused from a prior
case). Meanwhile, a Historical Data Expert reviews internal databases and industry data
(claims history, policy adjustments, payment records) to spot anomalies in behavior over
time[30] - for example, an insured’s pattern of frequent small claims, or multiple policies
linked by the same contact details (a hint of ghost broking). There can be agents for real-
time transaction monitoring, checking as a quote or claim is submitted whether data
points like device ID, location, or bank account match known fraud indicators. Each agent
independently flags suspicious elements in its domain.

3.2 Inter-Agent Collaboration:

The power of the swarm lies in these agents sharing their findings and cross-confirming
signals. Guardian Guru uses a coordinated service orchestration layer to enable inter-
agent communication. For instance, if the Text agent flags a particular address as
suspicious, the Historical agent can cross-check if that address appears across multiple
claims or customers. If the Vision agent finds that an injury photo was used before in
another claim, it can alert the Text agent to scrutinize the accompanying narrative more
closely. This collaborative analysis greatly reduces false positives — a single “red flag” is
always weighed in context of corroborating evidence from other agents. It also means a
cunning fraudster who manages to fool one layer of detection will likely be caught by


https://medium.com/@sravanvjayanthi/scaling-generative-ai-paradigms-for-multi-agent-llm-applications-93fa01f44f3e#:~:text=Swarm%20of%20Autonomous%20AI%20Agents
https://medium.com/@sravanvjayanthi/scaling-generative-ai-paradigms-for-multi-agent-llm-applications-93fa01f44f3e#:~:text=1,based%20on%20the%20challenge%20presented
https://medium.com/@sravanvjayanthi/scaling-generative-ai-paradigms-for-multi-agent-llm-applications-93fa01f44f3e#:~:text=Coalition%20of%20Experts%3A
https://medium.com/@sravanvjayanthi/scaling-generative-ai-paradigms-for-multi-agent-llm-applications-93fa01f44f3e#:~:text=,time%20to
https://medium.com/@sravanvjayanthi/scaling-generative-ai-paradigms-for-multi-agent-llm-applications-93fa01f44f3e#:~:text=,time%20to
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another; the swarm provides defense in depth. All agent outputs feed into a central
Output Aggregator which synthesizes the various risk signals into one coherent fraud risk
score or decision[32][33]. The system can then automatically route high-risk cases for
investigation, while fast-tracking low-risk genuine cases for straight-through processing.

3.3 Continuous Learning

Guardian Guru’s agents are Al-driven (leveraging machine learning models), which means
they learn and improve as they process more data. Through feedback loops, the system
refines each agent’s algorithms based on outcomes[31]. For example, if an agent flagged a
claim as fraud but it was later proven genuine, the agents adjust to reduce such false
alarms in the future. Likewise, confirmed fraud cases are fed back as training data so that
similar patterns are caught early next time. This stands in contrast to static rule systems;
Guardian Guru can adapt in near-real-time to new fraud tactics, essentially “training” its
swarm continuously much like a team of investigators gaining experience.

What continuous learning functionality the Guardian Guru system has:

e Fraud Learning Service - Records every decision with outcomes for model training

e Learning Adapter - Feeds confirmed fraud/genuine outcomes back to improve
detection

e ML Training Processor - Processes labeled data for model retraining

e Label Lifecycle Management - Tracks cases from NEW > REFERRED -
CONFIRMED_FRAUD/GENUINE

e Pattern Cards - Automatically extract patterns from confirmed fraud cases


https://medium.com/@sravanvjayanthi/scaling-generative-ai-paradigms-for-multi-agent-llm-applications-93fa01f44f3e#:~:text=hub,other%20agents%20can%20adapt%20accordingly
https://medium.com/@sravanvjayanthi/scaling-generative-ai-paradigms-for-multi-agent-llm-applications-93fa01f44f3e#:~:text=various%20experts,algorithms%20and%20reduce%20future%20errors
https://medium.com/@sravanvjayanthi/scaling-generative-ai-paradigms-for-multi-agent-llm-applications-93fa01f44f3e#:~:text=Multi
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4 Validation Guru - Ensuring Data Integrity

A crucial part of fraud prevention is upfront validation of information. Guardian Guru’s
platform includes a “Validation Guru” system dedicated to verifying customer-provided
data and documents at the point of entry (e.g. policy inception or claim filing). This system
acts as a gatekeeper that authenticates identities, documents, and other details using Al
and external data sources, thus preventing fraudsters from entering false information that
could later facilitate a scam. For instance, Validation Guru can instantly check if a given
driver’s license or vehicle VIN is legitimate and matches the applicant, or if a purported
employer or medical provider in a claim actually exists. It integrates with government and
third-party databases (for example, checking against motor insurance databases, credit
agency records, or watchlists) to spot discrepancies. By catching fabricated or
manipulated details early, it stops fraud at the front door — aligning with the industry’s goal
of preventing fraud before policies even incept[34]. This not only deters fraud but also
streamlines genuine customer onboarding (since valid customers sail through when their
data checks out). Validation Guru and the fraud-detection swarm work hand-in-hand: the
former assures that the input data is real and consistent, and the latter analyzes that data
for any suspicious patterns.

What Validation functionality the Guardian Guru system has:
o DVLA Vehicle Verification - Checks VIN, vehicle registration, keeper details
e« MOT History Analysis - Validates MOT records, mileage consistency
« Digital Identity Verification - Validates email, phone, device fingerprint
e Sanctions Screening - Checks against OpenSanctions watchlists

e UK Government API Integration - Direct connection to DVLA, DVSA, Environment
Agency


https://www.synectics-solutions.com/what-we-do/national-sira#:~:text=,fraud%20at%20the%20front%20door
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5 Why Guardian Guru Surpasses Traditional Solutions

5.1Broader Detection Spectrum

Guardian Guru covers all angles of fraud, surpassing single-method tools. Traditional
systems often excel in one domain - e.g., some focuses on identity and history
matching[35], while others focuses on device/identity behavioral anomalies[25]. Guardian
Guru’s swarm casts a wider net: it can parse unstructured data (like adjuster notes or
claimant statements), analyze visual evidence, monitor behavioral patterns, and cross-link
network relationships. This means schemes that exploit one weak link in conventional
defenses are caught by another in Guardian’s network. For example, a ghost broker who
evades a blacklist by using a fresh identity might still be caught by pattern agents noticing
multiple policies bought from the same IP or with similar contact details. A staged claim
with genuine customer identity might bypass an identity-focused check, but Guardian’s
image and text agents could flag inconsistencies in the damage evidence and story. No
current market solution offers this level of multi-faceted analysis in one platform.

What multi-faceted analysis Guardian Guru has:

Analysis Type Capability
Text Analysis Story consistency checking, NLP for claim narratives
Voice Analytics Tone analysis, hesitation detection, deception indicators

Damage photo verification, document authenticity, deepfake

Computer Vision i
detection

Behavioral

) ) Keystroke dynamics, mouse patterns, device fingerprintin
Biometrics y y P gerp g

Ghost network detection, fraud ring identification, relationship

Network Analysis
graphs

Swarm Intelligence Anonymous cross-broker pattern sharing with encryption

5.2 Adaptive “Living” Defense


https://www.synectics-solutions.com/what-we-do/national-sira#:~:text=,most%20advanced%20fraud%20detection%20strategies
https://risk.lexisnexis.co.uk/insights-resources/article/how-to-detect-insurance-fraud#:~:text=LexisNexis%C2%AE%20ThreatMetrix%C2%AE%C2%A0uses%20a%20revolutionary%20global,free%20customer%20experience
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Unlike rule-based engines that must be manually updated, Guardian Guru’s Al agents
learn on the fly. Fraud trends can shift rapidly — consider how crash-for-cash scams
surged and then mutated into newer variations, or how deepfake technology is a newly-
emerging threat[6]. Guardian’s swarm is inherently adaptive: its machine learning models
adjust as new fraud cases emerge. It can detect subtle changes (e.g., a sudden cluster of
claims with similar wording or a rise in small claims right below investigatory thresholds)
and alert insurers before those become large-scale problems. This proactive detection is
crucialin the modern landscape. In the words of the Insurance Fraud Bureau, staying
ahead requires “cutting-edge technology and data solutions” that evolve with
fraudsters[36]. Guardian Guru delivers exactly that agility — a living defense that evolves
daily, not yearly.

5.3 Reduced False Positives, Frictionless Customer Journey

A key business KPI for fraud tools is minimizing impact on honest customers. Every false
alarm can delay a genuine claim or frustrate a new policyholder with extra checks.
Guardian Guru’s multi-agent cross-verification dramatically improves accuracy. Because
multiple agents must corroborate risk signals, the system is more precise in isolating
true fraud. Genuine customers, who won’t trigger multiple red flags, pass through swiftly —
supporting a seamless customer journey that insurers and brokers desire[37]. Meanwhile,
fraudsters who do trigger various anomalies will be reliably caught. This precision means
fewer manual referrals for insurers’ fraud teams to review, saving operational costs and
allowing investigators to focus on high-value cases. It’s a virtuous cycle: better fraud
detection with less disruption to good customers strengthens trust and competitive
advantage in the market.

5.4 Comprehensive Industry Data Leverage

Guardian Guru is built to integrate data from all available sources - internal insurer data,
consortium databases (including the IFB’s upcoming unified platform), and external data
streams - into its Al analysis. This gives it a holistic view that siloed systems lack. For
example, if a database has a record of a fraudulent applicant, Guardian will use that
intelligence as one of the swarm inputs. But it doesn’t stop at known fraud data; it might
also take into account a device reputation score, social media account analysis (if
permitted), and more. By fusing these, Guardian Guru goes beyond what each source can
do alone. It aligns with industry trends of breaking down data silos — the IFB’s “single
solution” platform launching in 2026 will integrate various fraud databases and
deploy Al to build cross-product fraud networks[38][39], reflecting the same philosophy
Guardian Guru embodies. The difference: Guardian is available now and tailored for
individual insurers/brokers to harness all data in one intelligent system.


https://www.swissre.com/institute/research/sonar/sonar2025/how-deepfakes-disinformation-ai-amplify-insurance-fraud.html#:~:text=Deepfakes
https://www.insurancefraudbureau.org/media-centre/ifb-news/2025/new-unified-fraud-technology-platform-to-transform-industrys-fight-against-fraud-announced-by-ifb-and-shift-technology#:~:text=,our%20membership%2C%20products%20and%20services
https://risk.lexisnexis.co.uk/insights-resources/article/how-to-detect-insurance-fraud#:~:text=Transform%20your%20ability%20to%20stop,maintaining%20a%20seamless%20customer%20journey
https://www.insurancefraudbureau.org/media-centre/ifb-news/2025/new-unified-fraud-technology-platform-to-transform-industrys-fight-against-fraud-announced-by-ifb-and-shift-technology#:~:text=Set%20to%20launch%20in%202026%2C,effective%20for%20the%20wider%20industry
https://www.insurancefraudbureau.org/media-centre/ifb-news/2025/new-unified-fraud-technology-platform-to-transform-industrys-fight-against-fraud-announced-by-ifb-and-shift-technology#:~:text=Built%20with%20Shift%20Technology%2C%20the,and%20disrupt%20organised%20insurance%20scams
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Guardian Guru provides native compatibility with industry data sources including
National SIRA and LexisNexis. Direct integration is available when clients provide
access credentials or data feeds from these providers

5.5Real-Time and Scalable

Guardian Guru operates in real-time, which is vital for both customer experience and fraud
prevention. It can score an insurance application or claim instantaneously as it is
submitted, thanks to the parallel processing by agents. This means insurers can make
immediate decisions —flag for investigation, request additional verification, or approve -
often before a payment is made or a policy is issued, drastically reducing “pay-and-chase”
scenarios. The architecture is cloud-based and scalable, so it can handle spikes in volume
(e.g. post-storm claim surges or seasonal peaks in policy sales) without degradation,
coordinating potentially thousands of micro-agents across millions of data points. This
scalability ensures that even large insurers with huge portfolios, or brokers quoting in real-
time via comparison sites, get fast, reliable fraud screening without adding friction.

What Guardian Guru has:
e Synchronous API Validation - Scores quotes/claims in under 200ms
o Parallel Agent Execution - Multiple Guardian services run simultaneously
¢ Cloud-native Architecture - Stateless services with PostgreSQL persistence

e Horizontal Scaling - Can scale to handle volume spikes

5.6 Explainability and Compliance

One might assume a swarm of Al agents is a “black box,” but Guardian Guru is designed
with explainability in mind. Each agent’s contribution to a fraud decision is logged and can
be translated into human-readable insights. For instance, the system can report: “Claim
flagged due to: Text analysis (similar phrasing to known fraudulent claims); Image analysis
(metadata inconsistency in photos); Historical link (claimant’s phone number linked to 3
past suspect claims).” Such transparency is crucial for two reasons: (a) Investigator
follow-up - it directs fraud analysts to the specific red flags to investigate further, speeding
up case resolution; (b) Regulatory compliance — UK regulators (and new consumer duty
standards) require fairness and justification if services are denied or claims refused.
Guardian’s explainable Al approach means insurers can confidently communicate
reasons for suspicion, upholding fairness while using advanced Al (aligning with principles
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of accountability and transparency in automated decisions[36]). This marries cutting-edge
Al with the insurance industry’s need for trust and compliance.

What explainability functionality Guardian Guru has:

Agent Decision Logging - Every agent's contribution to a decision is recorded

Fraud Signal Records - Each red flag stored with severity, evidence, and
description

Tool Execution Tracking - Every external check (DVLA, MOT, etc.) logged with
results

ML Model Explanations - Human-readable rationales for ML-driven decisions

Investigation Support - All evidence trails accessible to SIU investigators
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6 Conclusion and Business Impact

Guardian Guru represents a transformative leap in insurance fraud prevention, offering UK
insurers and brokers an Al “swarm?” ally in the fight against fraud. By overcoming the
limitations of legacy rule-based systems and single-vector analytics, Guardian Guru
significantly boosts fraud detection rates (catching complex schemes that others miss)
while reducing false alarms. The result is a direct improvement to the bottom line — fewer
fraudulent payouts, lower loss ratios — and a better experience for honest customers who
enjoy faster claims and policy approvals. In an era when fraud threats are not only growing
but also morphing in real-time, relying solely on yesterday’s tools is a risk insurers cannot
afford. Industry leaders are already acknowledging that Al is the future of fraud
detection, as evidenced by major insurers investing in machine learning, voice analytics
and unified data platforms[40][39]. Guardian Guru gives your organization a ready-to-
deploy, proven solution to join this next generation of defense.

6.1 Business Benefits at a Glance:

e Higher Fraud Catch Rate: Through multi-agent intelligence, Guardian Guru can
detect fraud patterns that escape traditional systems —from organized crash-for-
cash rings to subtle application fraud. This means millions in savings by preventing
more illegitimate claims and policies[24].

e Operational Efficiency: Automation of fraud checks and reduction in false
positives free up your fraud and underwriting teams to focus on genuine risks. One
insurer case saw 60% improvement in fraud detection efficiency using Al-driven
analysis[24]; Guardian Guru is poised to deliver similar gains or more. Fewer
manual reviews translate to lower investigative costs and faster cycle times.

e Improved Customer Trust and Retention: By swiftly approving legitimate claims
and policies (with minimal invasive checks), you build goodwill and loyalty. Honest
customers experience the benefit of the insurer’s high-tech protection as zero-
touch fast claims —without even knowing an Al swarm quietly vetted their claim in
milliseconds. Meanwhile, the firm’s reputation is protected by visibly robust anti-
fraud measures, which can be a selling point in commercial lines and with brokers
concerned about fraud impacts.

e Future-Proofing and Innovation Leadership: Adopting Guardian Guru signals to
the market and regulators that your organization is at the forefront of innovation and
serious about combating fraud. It aligns with industry initiatives (like the IFB’s
Connected to Protect roadmap) and regulatory expectations that insurers use all
tools available to safeguard customers and the integrity of the market[36][39]. Early
adopters of such advanced Al will help shape industry best practices and enjoy a
competitive edge over those who hesitate.
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In conclusion, Guardian Guru is not just an incremental improvement —it’s a paradigm
shift. By using a swarm of Al agents that think faster, dig deeper, and work together, it
delivers a Validation and Fraud “Guru” that watches over every policy and claim with
unblinking vigilance. For UK insurers and brokers navigating the high-stakes, high-tech
fraud landscape of 2026 and beyond, Guardian Guru offers a compelling white-glove
solution: more fraud caught, less friction, and greater peace of mind for both the
business and its customers. Embracing this technology now means staying one step
ahead of fraudsters and securing a safer, more trustworthy insurance ecosystem for
all[41][36].
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